BUILDINGS AND GROUNDS COMMITTEE MEETING

Meeting Date: September 6, 2018

Meeting Start Time: 4:30 PM

Members: Attendance:

Mr. Ken Darby, Co- Chair -Yes
Mr. Bruce Schubert, Co-Chair - Yes

Ms. Annette Johnson - Yes

Mr. Steve Megazzini - Yes

Mr. Albert Tijerina -Yes
Other Participants:

Jeff Ryder, Dr. Norrell, Ben Hettel, Raymond Adkins, Craig Welter, Mike Perez, Mark Spangler – Cordogan Clark & Associates,.
1. Roll Call

2. Public comments/questions

3. District Construction Report

A. Meeting request

4. Radon Next Steps

5. Summer Project Update

· Progress Report

· Allowance Summary

· Project Construction Reports

6. Safety/Security Update

7. Playground Assessment

8. Bardwell Playground

9. Five Year Facility Improvement Strategic Plan Update
10. Resolution for Sale of Personal Property

11. Work Tickets




12. Incident Reports 

13. New Business 
14. Future Items
A. Administrative Center Update
B. Building Usage Request Process
15. Closed session, if needed
16. Adjournment
Public Comments/Questions
None
District Construction Report

Dr. Norrell requested a meeting with B&G, Mr. Megazzini, and a Chair person from the Committee to get together to discuss construction concerns and report back the concerns at the October 1st Committee Meeting.  A meeting was set for Sept. 11th from 1-2pm.
Radon Next Steps
A draft with the Radon Testing Update was reviewed by the attorney.  Discussion took place regarding publication to the public on the District website.  Mr. Schubert inquired if Carnow Conibear and Associates had reviewed the draft.  Mr. Tijerina will contact Carnow Conibear and Associates for review before posting on website.
Summer Project Update
Mr. Ben Hettel spoke regarding the Summer project status update at Waldo.  Window installation is still in the process and are being installed after school hours.  The projected timeline completion is October 31st.  Sealing of the windows will take place once all are installed and  trim work is in the process of being completed. Contractors are working on punch list items and should be completed by the end of September.  

EHS Freshmen Center gas valves are in need of replacement due to safety issues.  The approximate cost is $3,000.00.

Mr. Darby questioned the concrete partition that was to be installed from State Street to the new parking lot behind the stands.  The city had requested the partition to delineate between the City and District property.  Mr. Tijerina stated it is a mountable curb.  Mr. Welter informed the committee it was requested after construction of the lot was completed and therefore did not have any pricing to complete.  The partition does not impact the use of the space.  The hope is to contact the City and negotiate the need and who would be responsible for payment.  Ms. Johnson indicated she would like it paid from Ward funds.  Mr. Welter indicated the project can be done within the next 10 years.  The approximate cost is $28,000.00.
Lockers at Waldo are still waiting on locker room locks and main hallway lockers are waiting on closure pieces.  The parts should be shipped by Sept. 10th.

Safety/Security Update

Mr. Raymond Adkins presented a power point presentation to the Committee on Safety.  The presentation contained Safety Drills, Building Visits, Camera Project updates, Emergency Plan Operation, Safety Committee information and ALICE Training.

The District Safety Committee will be re-established to address safety issues and procedures within the District.  Visitor entry to buildings are of concern and will be addressed by the Safety Committee.
Mr. Adkins will report an update to the Committee at the October 1st meeting.
Playground Assessment

Mr. Tijerina spoke regarding the audit assessment of playgrounds in the District.  There were 5 contractors contacted; 2 were non responsive, 1 does not meet the criteria/standards and 2 were able to provide quotes.  Mr. Tijerina informed the Committee Upland Design, Ltd from Plainfield was low with a quote of $19,800.00 and Playground Guardian provided a quote in the amount of $31,500.00.  The audit would include 21 playgrounds on 15 sites.  
Mr. Tijerina informed the Committee there are 4 staff members registered in December to attend a conference for training in playground assessment.

The Committee agreed to move forward for Board Approval.
Bardwell Playground
Mr. Hettel informed the Committee soil testing has taken place and results should be received in the next couple weeks.  Once testing results are obtained, Abby Paving will start immediately.  KaBoom is set for an install date of September 27th.

Discussion took place regarding the fencing around the area of construction.  The fencing is a safety concern for drills that will take place.  Mr. Hettel informed the Committee the students will be able to egress the building.  Mr. Tijerina indicated there had been a meeting with the Contractors and principal and have plans for evacuation routes if needed.  Mr. Darby indicated the marble steps on the Lincoln side of the building need to be addressed due to a safety concern of the steps sinking.  Mr. Hettel indicated the steps are being addressed at the present time.
Five Year Facility Improvement Strategic Plan

Dr. Norrell informed the committee there have been 3-4 meetings taken place regarding the 5 year facility update.  She referred to the document in the packet and stated it was reviewed at all the meetings and the information is the most current.  She had requested the teams prioritize the items in the report in regards to safety. The report totals need to reflect the priority safety items in this year and next year. There will be additional meetings before reviewing again at the October 1st meeting.
Resolution for Sale of Personal Property
Resolution for Sale of Personal Property consisting of broken misc. desks, tables and cabinets was presented to the Committee.  Committee agreed to move forward as an action item to the Board for approval.

Work Tickets
Ms. Johnson expressed the Work Order Program needs to be made a priority. Mr. Tijerina informed the Committee due to the startup of the school year and the AC unit installation, work orders have increased.  Mr. Schubert inquired if Mr. Adkins is involved with reviewing work order ticket requests to ensure that any safety and/or security issues queued in the system are properly addressed. Mr. Megazzini stated that the overall work order system is currently being evaluated.  Mr. Megazzini would like wish list items communicated back to the principals along with the process for requesting wish list items. 
Incident Reports

None

New Business
Mr. Darby indicated the internet only works periodically at Bardwell.  There is also a door lock that cannot be locked from the inside causing a safety concern.

Mr. Schubert referred to an email from a community member regarding the painting at Brady and Rollins.  

Dr. Norrell questioned why project was contracted out and not completed in house.  Mr. Tijerina explained the gym areas were large common areas and a major project.  These type of projects are not safe for summer painters (who are not professional painters) and also could not be done in a timely fashion as a professional painter.

Ms. Johnson suggested Mr. Tijerina work with Cordogan and Clark with the forms/documents that need to be obtained prior to the start of contracted project. Prevailing wages should be confirmed along with the hours worked to complete the project.  
Mr. Ryder will look into reporting requirements from Contractors prior to the start of a project/payment.
Mr. Tijerina will contract the trades unions and put together a listing of vendors for completion of small projects.

Meeting adjourned at 5:50 pm

